
Happy families are all alike; every unhappy family is unhappy in its own way.





Flaw of Averages 

• Fact 1 – Planning for the future is rife with 
uncertainties.

• Fact 2 - Most people are not happy with Fact 1 and 
prefer to think of the future in terms of average 
outcomes.

• Fact 3 - The “flaw of averages” states that plans 
based on average assumptions are, on average, 
wrong. 
-adapted from Savage (2012) Flaw of Averages

www.probabilitymanagment.org

The cyclist is safe 
on the average path On average, the 

cyclist is hurt.

http://www.probabilitymanagment.org/


Answer: They don’t have to.

AWE Sales Forecasting and Rate Model: Open Source Drought Rates
http://www.financingsustainablewater.org/tools/awe-sales-forecasting-and-rate-model

http://www.financingsustainablewater.org/tools/awe-sales-forecasting-and-rate-model


BUILDING BETTER WATER RATES

FOR AN UNCERTAIN WORLD
BALANCING REVENUE MANAGEMENT, RESOURCE EFFICIENCY, AND FISCAL SUSTAINABILITY



http://www.californiawaterfoundation.org/uploads/1389391749-
Watersmart_evaluation_report_FINAL_12-12-13(00238356).pdf
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